
International Association for Managers

“Developing managers´potential for 
the progress of the company”

Potential is a non-profit association founded in Prague. Managers improve 
their management style and implement new solutions. Thus benefitting the 
growth of their individual companies.

Managers joining Potential have the same values: trust, openness, humility, 
courage (risk-taking) and noblesse (high ethical standards).

Our goal is to have 15 groups running in CZ and SK by 2020 and a pool of 
more than 60 experts before expanding further in Central Europe.

International co-development programme
15 experienced managers are 
selected to form a group for one or 
more years. They meet for 3 hours 8 
times per year. This format reinforces 
efficiency and avoids full days out of 
the office.

In every Potential group a group facilitator 
guaranties the quality of the interaction 
in a friendly atmosphere. At 6 of the 
sessions, international experts bring 
the exchange to a higher level by 
sharing their experience and expertise 
to inspire the group.

Managers are eager to learn because topics are selected by the group so the 
topics discussed are different from one group to another.

At every session, managers hone their communication skills and find practical 
solutions they can implement in their company. The results are shared in the 
group during the following session(s).



A group facilitator who 
facilitates exchanges

Yearly 2019 Potential membership price : CZK 35,000 for 8 successive 
sessions of 3 hours* 

1 year membership

International experts 
& different topics 
selected by the group

8x3-hour sessions 
in English

International 
Co-development

Programme

Points of view from 
different cultures

Perspectives from all 
members from various 
industries, companies 
and functions

Recurring members

New 
Management 

Skills

Solutions 
to grow Business

International Association for Managers
What do people think about Potential?

92% Global evaluation:

90% Quality of exchange 
with the expert:

90% Quality of exchange 
between participants:

*non-attended sessions will not be reimbursed

Confidentiality within the group
 (no members from competing companies)



François Hosteing
Founder of Germe (Co-development programs for managers

working for more than 20 years in France,
2500 participants, over 150 groups, more than 200 experts.)

Potential Board Advisor

“Today, I am happy to support the creation of the network
“Potential” in the heart of Europe. “Progressive team –
intelligence” to open, stimulate, push the bounderies. A new
source of added value is born. Every exchange is a big step 
for companies and their managers."

“Potential is a unique place, where you can openly share your
struggles and managerial challenges without being judged, but
rather be supported and inspired by others. You can find new 
ways to improve your management style and learn from 
different points of view from various fields and industries.”

Simona Koszty   
HR Manager 

Sii“Potential is a great opportunity to meet and share 
with experienced people in a nice atmosphere and 
climate of trust”

Tomáš Král 
Sales Director Czech & Slovak Republic
Pierre Fabre Dermo-Cosmétique Tchéquie s.r.o.

Martin Čudka  
Chief Executive Officer
Wiesner Hager

“Our company has expanded a lot in the last years, so Potential will 
help reinforce my sales manager's leadership skills. He will also gain 
knowledge through international networking.”

Testimonials



Laurent Laval
Group facilitator 
Prague (group 1) & 
Managing Director

Renaud 
Chevalier-Cadell
Group facilitator 
Prague (group 2)
+420 702 017 400 
prague2@iam-
potential.org

Group facilitators at your disposal to provide more information

Birger Husted
Group facilitator  
Ostrava (group 2)
+420 728 244 444 
ostrava2@iam-
potential.org

+420 773 531 858
generalsecretary@
iam-potential.org

A flavour of our international experts

Miroslava Časarová
Public Speaking

Tomáš Šebek 
Change 

Management 

Richard Kabud 
HR to Drive 

business

Victoria Pellé 
Decision-Making 

Intuition

Pavel Novák 
Negotiation/Conflict 

Management

Michael Gates  
Intercultural 

Aspects

Hyun Park 
From Manager 

to Leader 

Carleen Binet
Non Verbal 

Communication  

Kristýna Kelnarová
Group facilitator 
Brno (group 1)
+420 602 346 833
brno1@iam-
potential.org

www.iam-potential.org

Eva Klusová
Group facilitator 
Ostrava (group 1)

+420 777 883 629 
ostrava1@iam-
potential.org


